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Executive Summary of the 2026 Market Landscape

The United States rum market in 2026 is undergoing a profound structural transformation,
moving from a volume-led commodity spirit toward a value-driven, premiumized category.
As of the first quarter of 2026, the global rum market is valued at approximately $15.31
billion, having grown from $14.63 billion in 2025." Within this global context, the United
States remains one of the most significant and dynamic markets, currently valued at an
estimated $3.19 billion, and is projected to reach $3.86 billion by 2030, reflecting a
consistent Compound Annual Growth Rate (CAGR) of 4.9%.”

This growth comes despite a challenging period of recalibration. In 2024 and 2025, the
broader spirits industry faced significant macroeconomic headwinds, including a 2.2%
decline in total U.S. spirit sales value to $36.4 billion in 2025.* For rum specifically, volume
sales saw a contraction of 8.9% in 2024, shifting 20.7 million nine-liter cases compared to
22.7 million in 2023.° However, 2026 data indicates a "demand reset" where the hollowing
out of the mid-tier market is being replaced by robust expansion in two winning models:
large-scale flavored and spiced rum consolidation and high-identity, provenance-led
premium offerings.?

The white rum segment has emerged as the fastest-growing sub-category, anticipated to
grow at a CAGR of up to 7.2% through 2032, fueled by its versatility in a rejuvenated
cocktail culture and its foundational role in the spirits-based Ready-To-Drink (RTD)
explosion.? Concurrently, dark and golden rums maintain the largest revenue share at
nearly 50%, benefiting from a consumer shift toward aged spirits that offer a comparable
sipping experience to whiskey but often at a more accessible price point.?

Historical Context and Market Recalibration
(2023-2025)

The trajectory of the U.S. rum market leading into 2026 is defined by a necessary market
recalibration following the post-pandemic surge. In 2023, the industry generated roughly
$2.4 billion in revenue for distillers from approximately 22.7 million nine-liter cases."" While
2023 experienced a 4.5% volume dip, industry analysts correctly identified this as a
strategic shift in consumer purchasing patterns rather than a decline in category interest."
This trend deepened in 2024, with volumes falling further to 20.7 million cases—an 8.9%
decline—as consumers faced sustained inflationary pressures and weakened confidence.®

By 2025, the Distilled Spirits Council of the United States (DISCUS) reported that while total
spirit volumes rose slightly by 1.9% to 318.1 million cases, the total value fell by 2.2%.* This
indicated a "price-mix" challenge where consumers were either migrating to value brands
or reducing the frequency of high-end purchases. For rum, this period served as a "clearing
of the decks," where inventory corrections in global supply chains, particularly through



European bottling hubs, allowed for a more intentional retail environment in 2026.°

Metric 2023 Actuals 2024 Actuals 2025 2026
Estimated Projected

U.S. Rum $2.40 $2.91 $3.04 $3.19
Revenue (USD
Billion)

U.S. Rum 22.7 20.7 21.1 21.8
Volume
(Million 9L
Cases)

Global Rum $15.8 $17 $17.8 $18.73
Market (USD
Billion)

U.S. Spirits $37.6 $37.2 $36.4 $37.5
Market Value
(USD Billion)

Sources: 2

The resilience of rum during this period can be traced to its versatility. Unlike vodka, which
saw a 3% revenue drop to $7 billion, or tequila, which declined by 4.1% to $6.4 billion, rum
has benefited from the massive surge in RTD cocktails.* The RTD category grew 16.4% in
2025 to reach $3.8 billion, and because many of the top-performing spirits-based RTDs
utilize white rum as their base, the category's actual footprint in the consumer's glass is
expanding even as traditional bottle sales fluctuate.*

Market Segmentation Analysis: Drivers of Value and
Volume

The 2026 U.S. rum market is distinctly segmented by product type, with each category
responding to specific consumer psychographics and consumption occasions. The
"premiumization” trend, which was previously thought to be on a temporary pause, has
instead evolved into a more discerning search for value-led quality.

Dark and Golden Rum:; The Foundation of Premiumization



Dark and golden rums continue to hold the largest revenue share in the U.S., accounting
for 47.67% to 49.64% of the market in 2024 and maintaining that dominance into 2026.
The growth in this segment is tied to the "sipping culture," where consumers treat aged
rum with the same sophistication as small-batch bourbon or single-malt scotch.?

A significant development in 2025 and 2026 is the focus on "cask-finished" and
"single-origin" rums. Producers are increasingly extending maturation cycles, sometimes
exceeding 20 years, and using finishing barrels from sherry, cognac, or port to add
complexity.? This has led to the emergence of ultra-premium releases, such as the Brugal
Andrés Brugal Edition 02, retailing for US$3,000, which reinforces rum's position in the
luxury dark spirits segment.?

White Rum: The High-Growth Cocktail Catalyst

White rum is projected to be the fastest-growing sub-segment, with a CAGR of 5.9% to 7.2%
through 2030.? Its rapid expansion is a direct result of two converging trends: the
continued revival of classic tropical cocktails (mojitos, daiquiris) and the explosion of the
RTD market.? Younger consumers, particularly Gen Z and Millennials, favor white rum for
its perceived "cleaner" profile and lower-ABV potential when mixed with premium sodas or
juices.?

Innovation in the white rum space has been notable in 2025 and 2026. For example,
Coconut Cartel Blanco, launched in May 2024, combines high-quality sugarcane distillates
with coconut water infusion, targeting the demand for "natural" and "refreshing" profiles.?
This shift toward "Premium White Rum" is effectively cannibalizing market share from
traditional vodka and gin segments in the on-trade channel.’

Flavored and Spiced Rum: Mainstream Resilience and Innovation

Flavored and spiced varieties collectively represent over 57% of total rum volume in the
United States."" In 2025 and 2026, the segment has seen a strategic consolidation. While
the overall category has faced weakness, market leaders like Diageo's Captain Morgan have
seen their core Original Spiced variant gain share as consumers gravitate toward "legible
mainstream SKUs" during economic uncertainty.®

However, innovation remains a key volume driver. In May 2025, Captain Morgan
introduced "Muck Pit," a flavor-forward drink blending Original Spiced Gold with tropical
mango and hop notes, designed as a refreshing alternative to beer and traditional
cocktails.' Furthermore, Kraken Gold Spiced Rum introduced 50ml compact bottles in May
2025, catering to the growing demand for portion-controlled, travel-friendly options.?

Rum Segment 2024 Revenue Projected CAGR Growth Drivers




Share (2025-2030)

Dark & Golden 49.64% 1.9% to 6.8% Aged expressions,

Rum sipping culture,
cask finishes.

White Rum 23.1% (est.) 5.9% to 7.2% - RTDs, cocktail
versatility, Gen Z
appeal.

Spiced & Flavored >(Volume) 3.95% to 6.14% Consumer loyalty,
bold flavor
innovations.

Premium / Craft 7.5% (Value) 8.85% Artisanal
narratives, high
provenance.

Sources: ?

Geographic Distribution and Consumption Patterns

The U.S. rum market is characterized by a geographic split between high-volume
population centers and high per capita consumption regions. Understanding these
nuances is critical for localized marketing and distribution strategies in 2026.

Volume Leaders: The Tropical and Metropolitan Hubs

Florida remains the dominant market for rum volume in the United States, shifting 2.6
million cases in 2024.” This is attributed to the state’s tropical climate, its robust tourism
sector, and a deeply ingrained "coastal lifestyle" culture.” California follows closely with
nearly 2 million cases sold, driven primarily by the massive Los Angeles metropolitan area.’
New York (1.5 million cases), New Jersey (883,000 cases), and Texas (883,000 cases) round
out the top five volume states, where major urban populations and vibrant on-trade scenes
sustain demand.’

The Per Capita Paradox: The Upper Midwest and Northeast

A significant trend identified in 2025 and 2026 is the disproportionately high per capita
consumption in northern and landlocked states. New Hampshire leads the nation with 232
cases sold per 1,000 residents, followed by North Dakota (178 cases) and Alaska (165



cases).” Other strong per capita performers include Minnesota (150 cases), Wisconsin (146
cases), and Maine (144 cases).’

Analysts attribute this "Upper Midwest" strength to regional drinking cultures and
traditions that transcend simple weather patterns.” In states like Wisconsin, the
identification of Milwaukee as a top-tier city for bar and brewery density contributes to a
culture of spirits consumption that favors rum as a versatile mixer and a cold-weather

sipping spirit."’

State 2024 Volume (Millions of Per Capita Consumption
9L Cases) (Cases/1,000 Adults)
Florida 2.6 142
California 2.0 N/A
New York 1.5 N/A
New Hampshire N/A 232
North Dakota N/A 178
Alaska N/A 165
Wisconsin 0.64 146
Minnesota 0.63 150
Sources: ’

Regional Growth Outlook

Forecasts through 2034 suggest that the Far West region will lead the country in growth
with a CAGR of 7.4%, followed by the Rocky Mountain and Southwest regions at 6.9% and
6.6%, respectively.'® The Southeast is expected to maintain a robust 6.3% CAGR, while the
Great Lakes and Plains regions will likely experience more stable growth between 4.8% and
5.1%."°

Consumer Demographics and Psychographic Shifts



The 2026 rum market is being fundamentally reshaped by the 25-44 age demographic,
encompassing the latter half of the Millennial generation and the oldest members of Gen Z.
This cohort represents 20.7% of all rum consumers and is responsible for the majority of
the value growth in the premium and craft sectors.?

The "Drink Better" Movement and Selective Consumption

Millennials and Gen Z consumers are exhibiting a "selectivity" trend. According to IWSR, the
average number of alcohol categories consumed per occasion dropped from 2.8 in 2023 to
1.8 in 2025." While they may be drinking less frequently—evidenced by the 27% of
consumers who planned to stop drinking altogether in 2026—when they do consume, they
prioritize higher-quality, artisanal products.'?

Over 50% of these younger drinkers prioritize "authenticity, quality ingredients, and
craftsmanship" in their alcohol purchases.? This has led to a demand for rums with clear
"provenance" and "storytelling." They are moving away from mass-produced spirits toward
brands that offer a sense of place, such as Jamaican overproof rums or Barbadian
single-estate rums.®

Health-Consciousness and the Rise of Moderation

Health and wellness trends are no longer peripheral; they are central to product
development in 2026. Roughly 28% of North American drinkers now regularly purchase
reduced-alcohol spirits, and 38% of consumers in 2026 plan to "drink less but not
eliminate" alcohol.?’ This has driven the success of "positive drinking" initiatives and
non-alcoholic rum extensions, such as Captain Morgan 0.0, which targets the "moderation"
occasion without sacrificing the brand experience.?

Furthermore, the demand for transparency in ingredients is rising. Consumers are
increasingly seeking rums with no added sugar (dosage) and are scrutinizing the additives
used in flavored variants.® Brands that can prove sustainability and ethical sourcing (e.g.,
Fair Trade sugarcane, Bonsucro certification) are gaining a distinct competitive advantage
among these "environmentally aware" audiences."®

Branding and Marketing Evolution: Beyond the Nautical

A defining characteristic of the 2026 rum market is the conscious departure from
traditional branding tropes. For decades, the category was synonymous with nautical
themes, pirates, and colonial imagery. However, as rum moves into the premium and
luxury spaces, producers are adopting more sophisticated narratives.

The Shift Toward Heritage and Provenance

Leading premium brands like Diplomatico, Foursquare, and Planteray (formerly Plantation)



are focusing their marketing efforts on production techniques, heritage, and the "art of the
blend".® This shift allows rum to compete directly with whiskey and cognac by establishing
a narrative of "luxury aged spirit" rather than "cheap cocktail mixer"."

By 2026, "storyworlds" have replaced standard advertising. Brands are creating immersive
narratives that include rituals, chapters, and evolving storylines to engage consumers.”
This is particularly evident in Global Travel Retail (GTR), where the environment has shifted
from purely transactional to highly experiential, using tastings and digital storytelling to
justify higher price points.'

Digital Engagement and Agentic Al

Marketing in 2026 is heavily mediated by technology. Digital advertising now accounts for
over 60% of total alcohol ad spend in the U.S..?° The rise of "Agentic Al" is changing the
rules of engagement, where Al agents help consumers discover products based on
personal taste profiles and moods rather than just brand names.*

However, this technological surge has created a counter-trend: the "Human-Made" badge
of honor. As Al-generated content saturates social media, brands that highlight the "human
side"—imperfect, raw, and honest storytelling—are building deeper trust with their
audience.*® Authenticity has become the primary "defensive moat" against
commoditization.??

Distribution Channel Dynamics: The Omnichannel Era

The distribution of rum in the United States is currently split between the dominant
off-trade retail sector and the recovering on-trade hospitality sector, with e-commerce
serving as a vital high-growth bridge.

Off-Trade Dominance and Retail Trends

The off-trade channel (supermarkets, liquor stores, warehouse clubs) maintained a 79.48%
market share in 2024.% Post-pandemic shifts have normalized home-based cocktail
preparation, prompting more consumers to keep premium spirits in their personal bar. In
this channel, convenience is paramount. Canned RTDs and portion-controlled bottles
(50ml) have become essential marketing assets that occupy valuable shelf space and drive
volume.?

E-commerce, while currently a small percentage of total volume (approx. 2.6%), is growing
33% faster than traditional retail in developed markets.'? Digital platforms like Drizly and
ReserveBar allow niche, craft, and ultra-premium brands to reach discerning consumers
who might not find these products in a conventional store.?



On-Trade Recovery and Experiential Dining

On-trade sales (bars and restaurants) are projected to grow at a CAGR of 5.3% through
2030.% Growth is propelled by the revival of "nightlife" and "experiential dining" in major
coastal destinations.? In late 2025, spirits sales in control states showed a modest rebound,
with on-premise sales up 3.2% in volume in December.**

For rum, the on-trade is a critical "education” platform. Knowledgeable bartenders serve as
brand ambassadors, introducing consumers to aged rums in cocktails like the "Rum Old
Fashioned" or "Rum Negroni".? This exposure is a key mechanism for the premiumization
trend, as a positive bar experience often leads to an off-trade purchase of the same brand.®

Distribution 2024 Market Share | Projected CAGR Primary Growth
Channel (%) (2025-2030) Drivers
Off-Trade 74.98% 5.8% (to 2034) At-home cocktails,

convenience,
e-commerce.

On-Trade 20.52% 5.3% Experiential dining,
mixology, tourism.

E-Commerce 2.6% 7.11% Niche discovery,
DTC sales, luxury
gifting.

Sources: ?

Competitive Landscape: Global Giants and Agile
Challengers

The U.S. rum market is a highly competitive arena featuring a mix of established global
conglomerates, private label powerhouses, and high-growth craft distilleries.

Global Market Share and Brand Performance

In 2025 and 2026, the market remains relatively fragmented, but with significant volume
concentration among top players. Interestingly, "Private Labels" collectively lead the global
market with a 9% share, indicating that retailers are successfully developing their own
high-quality rum brands to drive customer loyalty.'?




Among branded players, Bacardi Limited maintains a 7% global share, followed by the
Philippines-based Tanduay (6%) and Diageo's Captain Morgan (4%).'” However, volume
sales for these giants have faced challenges. Captain Morgan's case sales dropped by 5.2%
in 2024 to 11.5 million cases, although it remains a dominant force in the spiced segment.*

Brand / Company Global Market Share (%) Key Segment Strength

Private Label 9.0% Value, Spiced, Premium
Private Blends.

Bacardi 7.0% White Rum, RTDs,
Mainstream Gold.

Tanduay 6.0% Global volume leader
(base in Asia).

Captain Morgan 4.0% Spiced Rum consolidation,
RTDs.
Appleton / Havana Club 3.0% (each) Premium aged,

provenance-led growth.

Other Brands 60.0% High fragmentation, craft,
local rums.

Sources: '?

Corporate Strategies: Accelerate and Premiumize

Major spirits companies are navigating the current "soft" market through disciplined
investment. Diageo has launched the "Accelerate" program, aimed at driving US$625
million in cost savings to reinvest in high-growth brands like Don Julio and Guinness, but
also in rum capabilities in key accounts.®

Pernod Ricard has focused on "closing the gap-to-market" in the United States. While their
organic net sales fell 6% in 2025, key brands like Jameson, Absolut, and Kahlua
outperformed their competitive sets.*® In the rum category, their brand Havana Club saw
volume declines but improved "price and mix," signaling that their strategy of pursuing
higher value per bottle is succeeding even when volume remains soft.®



The Craft and Artisanal Surge

U.S.-based craft distilleries have grown their share of the total spirit market from 3.2% in
2017 to 4.5% in volume by 2024." In states like Florida and California, small-batch
producers are using unique ingredients and cutting-edge aging technologies to challenge
established brands.* The entrance of major players into the craft space—such as
Brown-Forman's acquisition of Diplomatico and Pronghorn’s investment in Ten-To-One
Rum—underscores the strategic importance of this high-value, high-narrative segment.’

Trade, Policy, and Macroeconomic Headwinds

The U.S. rum market does not operate in a vacuum; it is susceptible to significant external
pressures ranging from trade policy to shifts in national economic metrics.

Global Trade Tensions and Tariffs

In 2025, the U.S. spirits sector faced substantial uncertainty due to "global trade tensions"
and "retaliatory tariff threats".* A primary concern for the Distilled Spirits Council (DISCUS)
has been the removal of American spirits from Canadian retail shelves following tariff
disputes.® Given that Canada is a significant market for North American rum products, the
reinstatement of "zero-for-zero" tariffs is a top policy priority for 2026 to ensure the
prosperity of American distillers.*

Trade / Policy Metric 2025 Status 2026 Strategic Priority

Spirit Exports -9.0% (Q2 2025) Reintroduction to
Canadian market.

Tariff Environment Volatile Secure zero-for-zero
permanent status.

RTD Market Access Expanded Increase licensed outlets
in PA and MD.
Cocktails To-Go 32 States + DC Permanent status in all 50
states.
Sources: *

Economic Indicators: DPI and GDP

Growth in the rum market is closely correlated with "Disposable Personal Income" (DPI). In



early 2023, DPI in the U.S. rose by 2.0%, providing a necessary boost to alcohol
consumption.?” However, by 2026, the spirits industry has had to adjust to more cautious
spending habits. High-end and super-premium spirits saw a volume decline of 4.8% in
2025, while "Value" spirits grew by 4.6% as consumers became more selective with their
discretionary income.®

Technological Disruption: Al, E-commerce, and the
Future of Choice

As the market enters the latter half of the decade, technology is moving from the periphery
to the core of the business model.

Agentic Al and Predictive Marketing

By 2026, Al is no longer a buzzword; it is "infrastructure." For rum brands, this means using
Al to optimize supply chains and personalize the consumer journey.?® "Agentic Al" acts as a
digital intermediary, helping consumers navigate the highly fragmented rum category by
recommending bottles that match specific "felt sensations" or "moods" rather than just
price points.*

The "Digital Diageo" and Omnichannel Transformation

Major players are investing in "end-to-end transformation” to become fully digital
organizations.”® This includes using real-time data to adjust on-trade promotions and
e-commerce offerings. The goal is to create a seamless experience where a consumer
might discover a brand via a social media "story system," trial it in an RTD format at a social
event, and eventually purchase a premium bottle via an owned digital platform.?

Sustainability: The New Luxury Mandate

In 2026, sustainability has transitioned from a "differentiator" to a "default expectation."
Consumers, especially Millennials and Gen Z, are increasingly skeptical of "promotional

branding" and are instead judging brands by "proof" and "execution"."®

Regenerative Hospitality and Circular Production

The most successful rum brands in 2026 are those that adopt a "regenerative" model. This
goes beyond just reducing harm; it involves actively improving the ecosystems from which
ingredients are sourced.”® This includes:

e Traceable Sourcing: Using Bonsucro-certified or Fair Trade sugarcane.'®
e Carbon-Reduced Operations: Implementing renewable energy in distillation and
optimizing logistics to minimize the carbon footprint."®



e Eco-Friendly Packaging: Experimenting with recyclable materials, refillable systems,
and reduced-weight glass bottles.?

The Transparency Premium

Brands that clearly communicate their sustainability credentials—not as an afterthought,
but as a central narrative—are building a lasting competitive advantage.'® This is
particularly true for rum, a category with deep historical and environmental ties to its
producing regions. Transparency about water use, community reinvestment, and soil
health has become a key driver of the "perceived value" that justifies premium pricing.?

Competitive Analysis of Major Market Players
(2025-2026)

The current competitive environment is a "battle for market share" where mid-tier brands
are under intense pressure from both global volume leaders and agile premium
challengers.'

Bacardi Limited: Maintaining the House Pour

Bacardi remains the leading international spirits brand by retail sales value in its core
categories.” In 2026, Bacardi, Havana Club, and Planteray were identified as the collective
"house pour" in two-thirds of the world’s top bars.*” Bacardi's strategy has focused on
maintaining dominance in the white rum and cocktail segments while aggressively
expanding its spirits-based RTD portfolio to capture the "convenience" trend."’

Diageo: Spiced Rum Consolidation and Innovation

Diageo's Captain Morgan remains the heavyweight in the spiced category. Despite a decline
in overall category volume, Captain Morgan's "Original Spiced" variant has gained share,
proving the resilience of established, recognizable brands during times of consumer
caution.® Diageo is also leading the "No/Low" sector with Captain Morgan 0.0, positioning
the brand to capture the growing "moderation" demographic.?*

Pernod Ricard: Pursuing Value Over Volume

Pernod Ricard's approach is defined by "Value-Led Growth." Their key rum asset, Havana
Club, has seen declining volumes but improved "price and mix," mirroring the broader
trend of consumers buying "better but less".® Their focus on "Specialty Brands" like
Bumbu—which has seen high-single-digit growth—allows them to capture the high-identity,
provenance-led segment that is increasingly popular with younger LDA (Legal Drinking Age)
consumers.*®



Company Key Strategic Focus (2026) Performance Indicator

Diageo RTD Innovation, Spiced Organic sales growth 1.7%
Consolidation, Moderation | in 2025.3°
(0.0).

Pernod Ricard Premiumization, Specialty Free cash flow 9.5%in
Brand focus (Bumbu). 2025.%3

Bacardi On-trade dominance, Haus pour in % of elite
heritage storytelling. bars.*?

Private Label Retailer exclusivity, 9.0% global market
value-driven spiced. share."

Sources: 2

Conclusion: Strategic Recommendations for 2026 and
Beyond

The U.S. rum market in 2026 is a category defined by "Intentional Choice" rather than
"Habitual Consumption".? For brands to thrive in this environment, they must move beyond
traditional marketing and volume-based metrics to embrace a more sophisticated,
values-aligned strategy.

Priority 1: Capitalize on the White Rum and RTD Momentum

The white rum segment’s projected 7.2% CAGR represents the single largest growth
opportunity for consumer acquisition.'® Brands should prioritize high-quality white rum
bases for RTD extensions, ensuring that these products offer a "bar-quality experience"
that can bridge casual drinkers toward bottled spirits."’

Priority 2: Embrace "Radical Localism" and Provenance

As the mid-tier weakens, the winners will be brands that justify their "higher ticket" through
credible provenance.? Marketing must transition from broad thematic ads to "heritage
storytelling" that highlights terroir, distillation craftsmanship, and social impact."

Priority 3: Leverage Technology to Enhance Trust

In an age of Al-mediated choice, "Authenticity" is the primary currency. Brands should use



digital channels not just for reach, but to provide transparency.’® This includes Measurable
Sustainability (carbon footprint, water use) and human-centric storytelling that creates an
emotional resonance statistics alone cannot achieve.”

Priority 4: Navigate Regional Nuances

The disparity between volume centers like Florida and per capita leaders like New
Hampshire requires tailored distribution strategies.” In high-volume states, the focus
should remain on on-trade visibility and experiential nightlife. In high per capita northern
states, brands should leverage retail availability and emphasize rums that fit with local
traditions of home-based social drinking and cold-weather versatility.’

The 2026 U.S. rum market is no longer a monolith; it is a sophisticated ecosystem where
the "Winning Message" is "Drink Better".?® Brands that can successfully navigate the
intersection of convenience, premiumization, and ethics will be best positioned to lead the
category through its next decade of structurally transformative growth.
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