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1. Executive Summary

The U.S. rum market demonstrates a dynamic landscape, characterized by both
recent fluctuations and strong projected growth. In 2023, the market generated
approximately $2.4 billion in revenue for distillers from nearly 22.7 million 9-liter cases
sold.' The estimated market size for 2024 reached USD 2.91 billion.? While 2023
experienced a slight dip in case sales, declining by 4.5% from the previous year,
industry analysis indicates a robust rebound and sustained expansion for 2024 and
beyond.” This suggests that the 2023 volume contraction may represent a temporary
market recalibration or a strategic shift in consumer purchasing patterns, rather than
a fundamental decline in category interest. The consistent positive forecasts from
leading market research firms, which account for major influencing factors,
underscore strong underlying drivers expected to overcome any short-term
downturns. This implies the U.S. rum market possesses inherent strengths and
adaptability, presenting opportunities for strategic players who recognize its upward
trajectory.

Looking ahead, the U.S. rum market is projected for significant expansion, with a
Compound Annual Growth Rate (CAGR) of 4.9% from 2025 to 2030, reaching an
estimated USD 3.86 billion by 2030.? This growth aligns closely with the broader North
American rum market's projected 4.8% CAGR.? Key drivers for this anticipated growth
include a pronounced shift towards premiumization and craft spirits, a vibrant
resurgence of cocktail culture, continuous product innovation (particularly in flavored,
spiced, and aged varieties), and the expanding reach of e-commerce. Rising
consumer disposable income is also a contributing factor to this positive outlook.?

Specific segments poised to lead this growth include white rum, which is projected to
be the fastest-growing type with a 5.9% CAGR from 2025 to 2030, driven by its appeal
to younger consumers and versatility in mixology.? The on-trade channel,
encompassing bars and restaurants, is also set for robust growth, with a projected
5.3% CAGR from 2025 to 2030, fueled by experiential dining and nightlife recovery.?
Flavored and spiced rums, already accounting for over 57% of all rum sold in 2023, will
continue to drive innovation and maintain a significant market presence.’
Geographically, major volume sales are concentrated in states such as Florida,
California, and New York, while states like New Hampshire and North Dakota exhibit
high per capita consumption, indicating concentrated market penetration.* Younger
consumers, notably those in the 25-44 age group, including Gen Z and Millennials, are
pivotal to this growth, with their preferences for authenticity, quality, and unique



experiences shaping demand for premium, craft, and innovative rum offerings.?

2. Introduction to the US Rum Market

Rum, a spirit with deep historical roots, has undergone a significant transformation
within the modern beverage market. It has evolved from a mere commodity to a
sophisticated canvas for innovation, a shift largely propelled by changing consumer
expectations and a heightened desire for authenticity in their drink choices.®
Historically, rum was often perceived primarily as a regional Caribbean export.
However, it has steadily gained recognition as a globally recognized premium spirit
category, marking its evolution beyond its traditional, often limited, perception.® This
fundamental shift in how rum is viewed by both consumers and industry stakeholders
is crucial. The historical image of rum as a basic, inexpensive mixer is being actively
dismantled, replaced by an appreciation for its craftsmanship, versatility, and depth.
This qualitative change directly influences consumer willingness to invest in
higher-priced and more diverse offerings within the category, creating a fertile ground
for premium and ultra-premium segments to flourish.

Within the broader alcoholic drinks market, the U.S. sector is a colossal industry,
projected to reach a revenue of US$ 835,334.9 million by 2030, demonstrating a
substantial CAGR of 9.3% from 2025 to 2030.° Rum holds an established, though
niche, position within this expansive market, accounting for 7.4% of total spirits
consumption in the U.S. in 2023.” While it represents a smaller segment compared to
categories like beer, which remains the largest revenue-generating type, rum benefits
from and actively contributes to the overall growth dynamics of the alcoholic
beverage industry.*

The rum market is comprehensively segmented to allow for detailed analysis and
strategic targeting. These segments include rum type (e.g., White Rum, Gold Rum,
Dark Rum, Spiced Rum, Other Rums), nature (Organic Rum, Conventional Rum), and
distribution channel (Offline Trading, Online Trading).” Understanding these
distinctions is vital for dissecting market performance and identifying specific areas of
opportunity.

3. Current State of US Rum Sales

The U.S. rum market, while experiencing robust long-term growth, exhibited nuanced



performance in recent years. In 2023, sales generated $2.4 billion in revenue for
distillers, stemming from the sale of approximately 22.7 million 9-liter cases of rum.’
For 2024, the estimated market size for U.S. rum reached USD 2.91 billion.? Despite
these substantial figures, 2023 saw a slight contraction in volume, with case sales
experiencing a 4.5% dip compared to 2022.* However, industry analysis from IWSR
suggests that the market is poised for a rebound and sustained growth in 2024 and
beyond.*

This apparent contradiction — a dip in overall case sales alongside projections for
strong future growth — points to a significant shift in the market's value dynamics.
While the market's volume leaders, such as Bacardi, Captain Morgan, and Malibu,
experienced a decline in sales during the previous year despite their market
dominance, the momentum for growth within the rum category is increasingly
propelled by rising brands that often focus on premiumization.” These include brands
like Appleton, Planetary, Brugal, and Ron Zacapa.’ This indicates that consumers are
not abandoning rum but are rather shifting their preferences within the category,
moving away from value-driven, high-volume options towards higher-quality, often
more expensive, premium and craft offerings. The overall dip in volume might
therefore be a reflection of this internal market migration rather than a decline in
consumer interest in rum itself. This observation suggests that future market share
and profitability will increasingly depend on a brand's ability to cater to the
premiumization trend. Brands that fail to innovate, elevate their offerings, or adapt
their marketing to align with evolving consumer preferences for quality and
authenticity risk continued erosion of their market position, even if they currently hold
large market shares.

In 2023, rum accounted for 7.4% of the total spirits consumption across the United
States, indicating its established position within the broader alcoholic beverage
landscape.*

Table: US Rum Market Size & Revenue (2023-2024)

Year Total 9-Liter Cases

Sold (in millions)

Total Revenue for
Distillers (USD Billion)

Estimated Market
Size (USD Billion)

2023

227"

24"

N/A




2024 N/A N/A 2912

4. Market Segmentation Analysis

The U.S. rum market exhibits diverse dynamics across its various segments, with
distinct growth drivers influencing each category and distribution channel.

Sales by Rum Type
Dark & Golden Rum

This segment accounted for a substantial 47.67% share of U.S. rum market revenue in
2024.” Its prominence is primarily driven by a growing consumer preference for
premium, full-bodied spirits that offer complex flavor profiles. These rums, frequently
aged in oak barrels, impart richer notes of caramel, vanilla, spice, and dried fruit,
making them highly appealing for both sipping neat and for use in sophisticated
cocktails.? Their perceived quality and versatility align perfectly with the overarching
premiumization trend, encouraging consumers to trade up from lighter or flavored
variants. Brands such as Ron Diplomatico, Mount Gay, and Appleton Estate have
successfully positioned their dark and golden rums as refined, high-value offerings,
reinforcing demand across both on-premise and retail channels.? A recent
development in this category includes Kraken Gold Spiced Rum's introduction of a
new compact 50ml bottle in May 2025, offering its distinctive Caribbean flavor in a
travel-friendly size.?

White Rum

White rum is projected to exhibit the fastest growth rate among all rum types, with an
anticipated CAGR of 5.9% from 2025 to 2030.% This rapid growth is primarily attributed
to its increasing popularity among younger consumers who seek light, mixable spirits
suitable for casual and social occasions.” Its inherent versatility in classic cocktails like
mojitos, daiquiris, and tropical punches aligns seamlessly with the ongoing trend of
at-home mixology and a rising demand for refreshing, lower-ABV drinks.?
Furthermore, the burgeoning market for rum-based Ready-To-Drink (RTD) products,



many of which utilize white rum as their base, has significantly expanded its
accessibility and appeal, particularly among Gen Z and Millennials.? This segment also
benefits from a renewed interest in Caribbean and Latin American spirit traditions,
alongside cleaner flavor profiles and branding that position white rum as a premium
yet approachable alternative to traditional vodka and gin.? In May 2024, Coconut
Cartel officially launched Coconut Cartel Blanco, its first white rum crafted from
sugarcane and infused with coconut flavors, available both online and at select U.S.
retailers.’

Flavored & Spiced Rum

These varieties collectively represent a significant portion of the market, accounting
for more than 57% of all rum sold in the U.S. in 2023." Their continued prominence is
driven by ongoing innovation from distillers, who are consistently introducing infused
options with a wide array of flavors, including natural spices, refreshing citrus,
raspberry, and vanilla.' This segment is particularly effective in appealing to younger
demographics and plays a crucial role in maintaining overall market volume within the
competitive spirits landscape.? Spiced rum, specifically, is advancing at a notable
3.95% CAGR through 2030.° Examples include Bacardi’s flavored rums and Malibu’s
successful brand extensions into RTD formats.?

The market data reveals a compelling dynamic: while flavored and spiced rums
currently hold the largest volume share, indicating their ongoing importance for
overall market size and broad consumer appeal, white rum is projected to achieve the
highest CAGR. Concurrently, dark and golden rums command a significant revenue
share due to their premium positioning. This multi-faceted growth suggests that
different rum types serve distinct market functions and appeal to varied consumer
motivations. Flavored/spiced and white rums, especially through RTDs, act as
accessible entry points for new or casual consumers, while dark and golden rums
cater to a more discerning, premium-seeking audience. This implies that a successful
rum market strategy requires a diversified approach that acknowledges these distinct
growth avenues. Brands cannot rely on a single product type for comprehensive
market penetration. Instead, they must strategically manage a portfolio that includes
high-volume, accessible options (often flavored, spiced, or white rums, leveraging
RTDs and off-trade channels) to capture broad consumer interest, alongside
higher-value, premium aged expressions (primarily dark and golden rums, often
promoted through on-trade and specialized retail) to drive profitability and enhance
brand perception. This dual focus allows brands to capture both market breadth and



depth.

Table: US Rum Sales by Type (2024 Market Share & Forecasted CAGR)

Rum Type 2024 Market Share (Revenue Forecasted CAGR
%) (2025-2030)

Dark & Golden Rum 47.67% 2 N/A

White Rum N/A 5.9%

Flavored & Spiced Rum >57% (2023 volume) ' 3.95% °

Other Rums N/A N/A

Sales by Distribution Channel
Off-Trade (Retail & Online)

This channel maintained a dominant market share of 79.48% in 2024.? Its sustained
dominance is attributed to several key factors: the normalization of home-based
socializing and cocktail preparation post-pandemic, leading to a sustained rise in
at-home consumption; the inherent convenience of purchasing rum from a wide array
of retail outlets such as supermarkets and liquor stores; expanding product availability
across diverse retail formats; the offering of more competitive pricing and broader
brand selections; and the increasingly pivotal role of e-commerce.? A Food Dive article
from May 2023 indicated that 23% of consumers consumed more alcohol at home
over the preceding 12 months, compared to only 16% who consumed more
on-premise, underscoring this shift.

While the off-trade channel overwhelmingly dominates rum sales, e-commerce plays
a growing role in boosting off-trade consumption by making it easier for consumers to
explore and purchase both mainstream and premium rum offerings.? This is supported
by examples of brands like Oxbow Rum Distillery and Rolling Fork launching dedicated
e-commerce platforms to expand their reach for premium rums.? This demonstrates
that e-commerce is not merely a transactional channel but a strategic tool that
facilitates the premiumization trend within the dominant off-trade segment. It enables




niche, craft, and ultra-premium brands to directly reach discerning consumers who
might not find these products in conventional retail stores, thereby fostering discovery
and driving sales of higher-value products for at-home consumption. This observation
suggests that e-commerce is a critical enabler for the rum market's value growth.
Brands aiming for premiumization must invest heavily in robust online sales platforms
and digital marketing strategies. This channel allows for curated brand experiences,
direct consumer engagement, and the efficient distribution of limited-edition or
high-end products, effectively accelerating the shift towards higher-value products in
the home consumption space and expanding the market for premium rum beyond
traditional retail limitations.

On-Trade (Bars & Restaurants)

Sales of rum through the on-trade distribution channel are projected to experience
strong growth, with a CAGR of 5.3% from 2025 to 2030.? This growth is propelled by
the continued revival of cocktail culture, which drives demand for rum-based
signature drinks and craft mixology experiences.? Increased consumer spending on
out-of-home experiences and a strategic focus by bars and restaurants on offering
premium rum options further contribute to this trend.? The recovery of tourism and
nightlife in major cities and coastal destinations also significantly supports volume
growth in on-trade channels.? The number of registered bars in the U.S. increased by
1.3% in 2023, reaching approximately 69,485, indicating a growing number of venues
for on-premise consumption.?

Table: US Rum Sales by Distribution Channel (2024 Market Share & Forecasted
CAGR)

Distribution Channel 2024 Market Share (Sales %) Forecasted CAGR
(2025-2030)

Off-Trade 79.48% * N/A

On-Trade N/A 5.3% 2




5. Key Growth Drivers and Market Dynamics

Several interconnected factors are propelling the U.S. rum market forward, shaping its
current trajectory and future potential.

Premiumization and Craft Spirits

A profound shift in consumer preferences towards high-quality, craft spirits with
authentic narratives and distinctive production techniques is the foremost driver of
market growth.? Modern consumers, particularly those in the 25-44 age group,
including millennials and Gen Z, are increasingly prioritizing authenticity, quality
ingredients, and craftsmanship in their alcohol purchases.? This trend has significantly
boosted demand for aged, small-batch, and single-estate rums.? Aged rums are now
perceived as premium offerings, capable of being savored in a manner similar to fine
whiskies and tequilas.” A crucial nuance here is that aged rums often sell at a lower
price point compared to other aged spirits, making them an accessible value
proposition for many consumers.* This positions rum uniquely in the premium
segment, allowing it to attract a wider base of consumers seeking higher quality
without the top-tier price tag of other aged spirits. This broadens the market for
premium rum, making it a more inclusive and dynamic growth segment.

Resurgence of Cocktail Culture

The renewed popularity of classic and tropical rum-based cocktails, such as Mojitos,
Pina Coladas, Daiquiris, and Cuba Libres, in both on-premise venues and for at-home
preparation, is a significant demand booster." According to the Bacardi 2024 Cocktail
Trends Report, rum is considered an essential spirit for on-premise programs, with
four of the ten best-selling cocktails identified in the report being rum-based drinks.?
The on-trade channel, particularly through craft mixology, serves as a powerful
experiential gateway. Consumers are introduced to higher-quality rums and their
complex flavor profiles in a curated setting, often by knowledgeable bartenders.? This
exposure can then translate into increased demand for these premium options for
at-home consumption or further exploration, effectively educating the consumer
palate and driving the premiumization trend. This observation suggests that the
on-trade channel is not just a sales point but a crucial "discovery" and "education”
platform for rum. Brands should strategically invest in partnerships with high-end bars
and restaurants, focusing on mixologist training, exclusive tastings, and signature
cocktail programs that showcase their premium and unique offerings. This allows
brands to leverage the expertise and influence of bartenders to cultivate a deeper



appreciation for rum, fostering a shift in consumer perception from a basic mixer to a
sophisticated sipping spirit.

Product Innovation and Versatility

Distillers are continuously innovating, introducing a diverse range of products
including aged, spiced, and flavored varieties, as well as unique cask-finished and
seasonal rums, to capture consumer curiosity and drive repeat purchases.’ Examples
of successful innovation include Bacardi’s flavored rums and Malibu’s Ready-To-Drink
(RTD) extensions, which effectively appeal to younger demographics.? Recent
launches like Kraken Gold Spiced 50ml, Coconut Cartel Blanco, and the ultra-premium
limited edition Brugal Andrés Brugal Edition 02 further exemplify this trend.? Rum's
inherent versatility allows for its use in a wide array of consumption occasions and
across various distribution channels.*

Rising Consumer Disposable Income

The anticipated growth in consumer disposable income is a fundamental economic
driver poised to positively impact the rum market. Increased disposable income
correlates directly with higher alcohol consumption, particularly within the rum
sector.® For instance, in the USA, disposable personal income saw a 2% increase in
January 2023 compared to December 2022, signaling a favorable economic
environment for spirits consumption.®

Growth of E-commerce and Digital Channels

The expansion of digital sales platforms, including online liquor marketplaces and
direct-to-consumer (DTC) models, is significantly strengthening market penetration
for rum. These channels enable brands to reach niche audiences with targeted
messaging and offer exclusive or limited-edition products.? E-commerce sales in the
USA demonstrated robust growth, rising by 7.6% from the third quarter of 2022 to the
third quarter of 2023.° Examples like Oxbow Rum Distillery and Rolling Fork expanding
their online sales portals highlight the strategic importance of this channel.?



Tourism and Nightlife Recovery

The ongoing recovery of tourism and nightlife sectors in major cities and coastal

destinations, combined with increased consumer spending on out-of-home

experiences, is a strong supporting factor for volume growth in on-trade channels.

Table: Key Growth Drivers and Their Impact on the US Rum Market

2

Driver

Description/Mechanism of
Impact

Supporting Snippet IDs

Premiumization and Craft
Spirits

Shift towards high-quality,
authentic spirits; consumers
seeking craftsmanship and
unique narratives, willing to
pay more for perceived value.

Resurgence of Cocktail
Culture

Increased popularity of
rum-based cocktails in bars
and at home, driving demand
for diverse rum types and
on-trade consumption.

Product Innovation and
Versatility

Continuous introduction of
new aged, spiced, flavored,
and RTD varieties to capture
consumer interest and expand
usage occasions.

Rising Consumer Disposable
Income

Increased discretionary
spending power directly
correlates with higher alcohol
consumption, particularly in
the spirits sector.

Growth of E-commerce and
Digital Channels

Expanded accessibility,
targeted reach for niche
products, and convenience for
at-home consumption,
boosting market penetration.




Tourism and Nightlife Increased foot traffic in bars z
Recovery and restaurants, driving
on-trade sales and demand
for out-of-home drinking
experiences.

6. Forecasted Growth and Future Outlook

The U.S. rum market is poised for continued strong growth. Projections indicate it will
reach USD 3.86 billion by 2030, representing a robust Compound Annual Growth Rate
(CAGR) of 4.9% from 2025.% This forecast aligns closely with the broader North
America rum market, which is projected to grow at a CAGR of 4.8% from 2025 to
2030.% It is important to note that global rum market forecasts from other sources
vary, with some projecting a higher CAGR of 6.49% to reach USD 20.65 billion by 2030
', or a 3.44% CAGR to reach USD 42.91 billion by 2030.° These differences underscore
the varying methodologies and scopes (global vs. U.S.) of market research reports,
but the consistent theme for the U.S. market is strong, positive growth.

Key Growth Segments Driving Future Expansion

The data presents a nuanced picture of future growth, indicating that different
segments will contribute at varying rates, necessitating a sophisticated portfolio
strategy for market players.

e White Rum: This segment is poised for the fastest growth among all rum types,
with a projected CAGR of 5.9% from 2025 to 2030.? This acceleration is primarily
driven by its increasing appeal to younger consumers seeking light, mixable spirits
for casual and social occasions, coupled with the significant expansion of
Ready-To-Drink (RTD) products that often feature white rum as their base.’

e On-Trade Channel: Sales of rum through bars and restaurants are projected to
demonstrate strong recovery and growth, with a CAGR of 5.3% from 2025 to
2030.% This is directly attributable to the continued revival of cocktail culture,
increased consumer spending on out-of-home experiences, and the strategic
focus of on-premise venues on offering premium rum options.’

e Flavored & Spiced Rum: While already holding a dominant volume share,
continued innovation within this segment, evidenced by a projected 3.95% CAGR
through 2030, will ensure its sustained contribution to overall market growth,
particularly by attracting and retaining younger demographics.?




¢ Premium and Ultra-Premium Segments: The strong and growing consumer
demand for high-quality, craft, and aged rums, especially those aged 8 years or
more, is expected to persist and expand.® The ultra-premium segment,
characterized by limited-edition and small-batch rums, will continue to target
niche markets and collectors, driving value growth.®

This divergence suggests that future growth will be driven not just by existing popular
segments but by dynamic shifts towards categories that align with evolving consumer
preferences for versatility, lighter options, and elevated experiences. White rum's
growth is tied to its mixability and RTD expansion, appealing to casual and younger
consumers, while the on-trade growth signals a demand for sophisticated,
out-of-home consumption. This implies that successful rum brands must adopt a
sophisticated portfolio strategy that balances different growth rates and consumer
segments. While maintaining strong offerings in high-volume segments like
flavored/spiced rums, significant investment should be directed towards accelerating
white rum's growth (e.g., through RTD innovation and targeted marketing to younger
demographics) and capitalizing on the on-trade recovery by offering premium and
experiential options. This requires a flexible and adaptive approach to product
development, marketing, and distribution to capture both broad market appeal and
high-value segments.

Table: US Rum Market Forecast (2024-2030)

Year Estimated Market Size (USD Compound Annual Growth
Billion) Rate (CAGR %)

2024 2.912 N/A

2025 3.042 4.9% (2025-2030) ?

2030 3.86° N/A

7. Geographic and Demographic Growth Areas

Understanding where rum sales are concentrated and which consumer groups are
driving demand is crucial for targeted market strategies.



Geographic Concentration of Sales

Rum sales in the U.S. exhibit both concentrated volume in populous states and high
per capita consumption in others, indicating distinct market characteristics.

Key States by Volume Sales

In 2023, the states responsible for selling the most 9-liter cases of rum included
Florida (2.7 million cases), California (2.1 million cases), New York (1.6 million cases),
Texas (980k cases), and New Jersey (977k cases).” These states represent major
population centers and significant consumption hubs, naturally leading to higher
absolute sales volumes.

States by Per Capita Consumption

A different perspective on market penetration is offered by per capita consumption.
States and territories with the highest rum sales per 1,000 adults in 2023 included
New Hampshire (250 cases), North Dakota (196 cases), Alaska (181 cases), Minnesota
(164 cases), and Wisconsin (156 cases).* Notably, Milwaukee, Wisconsin, was
identified as the "drunkest city" in 2023, boasting the maximum number of bars,
breweries, and wine bars, which contributes to its high per capita consumption.? While
states like Florida and California lead in absolute sales volume due to their large
populations, smaller states such as New Hampshire and North Dakota exhibit
disproportionately high per capita consumption. This distinction is critical because
high per-capita consumption suggests a deeper cultural integration of rum, stronger
brand loyalty, or more frequent consumption habits within these regions, irrespective
of sheer population size. It indicates that rum consumption is not solely a function of
population density but also influenced by local drinking cultures, economic factors, or
specific market penetration strategies. This implies that while major population
centers offer large-scale volume opportunities, high per-capita states represent
concentrated, highly engaged markets. Brands should consider tailored strategies for
these regions, potentially focusing on premium offerings, experiential marketing, or
specific use occasions that resonate strongly with the local consumer base. These
markets might offer more efficient growth opportunities, higher brand loyalty, and
serve as valuable testing grounds for new products or marketing approaches before



scaling to larger, more competitive markets.

Table: Top US States by Rum Sales Volume (2023)

State 9-Liter Cases Sold (in millions)
Florida 27%

California 214

New York 164

Texas 0.98*

New Jersey 09774

Table: Top US States by Rum Sales Per Capita (2023)

State 9-Liter Cases Sold per 1,000 Adults
New Hampshire 250 4
North Dakota 196 4
Alaska 1814
Minnesota 164 *
Wisconsin 156 *

Key Consumer Demographics Driving Sales

The evolution of rum sales is significantly influenced by specific consumer
demographics, particularly younger generations.



Younger Consumers (25-44 Age Group, Gen Z, Millennials)

These demographics are increasingly pivotal in shaping the rum market. They are
actively seeking high-quality, craft spirits and are exploring rum as a versatile
alternative to established categories like whiskey and tequila.? The 25-34 age group,
specifically, accounts for the largest share (20.7%) of rum consumers.* Multiple
sources consistently highlight younger consumers as the primary drivers of growth
across premium, craft, flavored, and white rum segments, and for the resurgence of
cocktail culture.? Their explicit preference for "authenticity, quality ingredients, and
craftsmanship" ? is not merely a trend; it's a fundamental shift in consumer values that
is reshaping the entire market. This generational influence is not just adding volume
but fundamentally altering the demand landscape for rum. This is more than a
demographic shift; it is a qualitative transformation of the rum market. As these
younger generations gain increasing purchasing power, their values will increasingly
dictate product innovation, marketing narratives, and distribution strategies. Brands
that successfully align with these values — by emphasizing transparency,
sustainability, heritage, and unique experiences - will be best positioned for
long-term success. Conversely, brands that fail to adapt to these evolving consumer
expectations risk becoming obsolete, as the market moves beyond traditional,
mass-produced offerings towards more curated and authentic experiences.

Shift in Preferences Towards Authenticity and Quality

Surveys conducted by the Distilled Spirits Council of the United States (DISCUS)
indicate that over 50% of millennial and Gen Z drinkers prioritize authenticity, quality
ingredients, and craftsmanship in their alcohol purchases.? This strong preference is a
key driver fueling the demand for small-batch, aged, and artisanal rums.?

Influence of Post-Pandemic Consumer Behavior

Shifts in consumer behavior following the pandemic have normalized home-based
socializing and cocktail preparation. This trend has led to a greater number of
consumers stocking spirits like rum for personal use, significantly boosting off-trade
consumption.?



8. Emerging Trends and Opportunities

The U.S. rum market is dynamic, with several emerging trends and opportunities
shaping its future.

Shifts in Marketing and Branding

A significant and conscious effort is underway by rum producers to move away from
traditional nautical-themed branding, which has historically been synonymous with
the category (e.g., Sailor Jerry, Captain Morgan, Kraken). Instead, a new wave of
premium brands (e.g., Ten to One Rum, Foursquare, Diplomatico) are focusing their
marketing efforts on highlighting the spirit's unique production techniques, rich
heritage, and authentic history.” This strategic shift in branding is contributing to an
evolving consumer perception, where rum is increasingly viewed as a premium
offering that can be savored in a manner similar to fine whiskies and tequilas.” Brands
are actively educating consumers about the rum category and implementing quality
cues to further establish rum's perception as a premium spirit.* The shift in marketing
towards emphasizing "production techniques and history" and "authentic narratives"
is a profound strategic evolution. This change is directly linked to the preferences of
younger consumers who "prioritize authenticity, quality ingredients, and
craftsmanship".® It suggests that for a rum to be considered "premium" in the modern
market, it must offer more than just a good taste; it needs a compelling story that
connects with consumer values and provides a sense of origin and genuine heritage.
This narrative approach allows brands to differentiate themselves in a crowded market
and justify higher price points. This implies that effective marketing for premium rum
must transition from broad, thematic advertising to sophisticated storytelling. Brands
need to invest in communicating their unique provenance, meticulous distillation
methods, specific aging processes, and the cultural or historical context of their spirit.
This narrative-driven approach fosters a deeper emotional connection with
consumers, enhancing brand loyalty and supporting the perceived value that is crucial
for sustained growth in the premium segment.

Focus on Heritage, Authenticity, and Origin

This trend is gaining substantial traction, particularly for rums originating from
traditional producing regions like the Caribbean and Latin America. This focus on
provenance and authentic narratives is spilling over into premium markets globally,
including the U.S..° Data from the Distilled Spirits Council of the United States



(DISCUS) highlights increased exports of premium rum from key producers such as
Jamaica, the Dominican Republic, and Cuba, underscoring the growing demand for
rums with a strong sense of place and story.°

Diversified Product Innovation (Beyond Traditional Flavored)

Beyond the established spiced and flavored rum segments, there is a burgeoning
interest and corresponding innovation in categories such as cask-finished rums,
organic rums, and ultra-premium aged expressions.? Distillers are increasingly
extending maturation cycles, sometimes beyond two decades, to create highly
complex and rare offerings designed to captivate collectors and connoisseurs.’
Recent product launches exemplify this trend: Coconut Cartel Blanco, a white rum
infused with coconut flavors, launched in May 2024, offers a versatile and innovative
take on white rum.? The ultra-premium Brugal Rum’s Andrés Brugal Edition 02,
launched in March 2025 and retailing at USD 3,000 per bottle, showcases the
category's move into high-end, limited-edition releases.?

Ready-To-Drink (RTD) Expansion

The significant rise of rum-based RTD products represents a key opportunity for
market expansion. These convenient, pre-mixed beverages are particularly effective in
expanding accessibility and appeal, especially among younger demographics like Gen
Z and Millennials.? Malibu's successful brand extensions into RTD formats are cited as
prime examples of how this trend can effectively appeal to younger consumers and
contribute to maintaining market volume in a competitive landscape.? While RTD
products are often viewed as a distinct, convenience-driven category, their significant
growth within the rum segment and their strong appeal to younger demographics
suggest a deeper strategic role. RTDs, particularly those using white rum as a base,
serve as an accessible and low-commitment entry point for new consumers to
experience rum's flavor profiles and versatility. This initial exposure, in a convenient
format, can cultivate a nascent interest that might later lead these consumers to
explore the broader, more traditional, or premium expressions of rum as their palate
develops or their curiosity grows. This observation suggests that RTDs are not merely
a volume play but a powerful consumer acquisition and education tool. Brands can
strategically leverage their RTD offerings to introduce rum to a wider, younger
audience, effectively acting as a "gateway" to their full portfolio. A cohesive brand
strategy that seamlessly links RTD products back to the core rum line (e.g., through



consistent branding, flavor cues, or cross-promotions) can convert casual RTD
drinkers into loyal consumers of bottled rum, thereby fueling long-term category
growth.

Strategic Partnerships and Experiential Marketing

On-trade venues (bars and restaurants) are increasingly engaging in strategic
partnerships with rum brands for exclusive launches, curated tastings, and brand
education initiatives. These collaborations enhance visibility and encourage trial in
social settings.” The growing consumer interest in experiential dining and craft
mixology further boosts demand for rum-based signature drinks, creating valuable
opportunities for brands to showcase their products in elevated contexts.?

9. Competitive Landscape

The North American rum market is characterized by a mix of established global spirits
companies and emerging craft producers. Key players identified include Bacardi
Limited, Diageo Plc, Pernod Ricard SA, Davide Campari-Milano N.V., Demerara
Distillers Ltd. (DDL), LT Group Inc., Nova Scotia Spirit Co., Dictador Europe Sp. z 0.0.,
William Grant & Sons Ltd., and Mohan Meakin Limited.?

In the U.S., long-standing, mainstream brands such as Bacardi, Captain Morgan, and
Malibu currently hold leading positions in terms of market share, with Malibu notably
being the third-largest rum producer in 2023.* However, it is significant that these
top-tier brands experienced a dip in sales in the previous year.* Conversely, the
momentum and growth within the rum category are increasingly being driven by rising
brands that often focus on premium and craft offerings. These include Appleton,
Planetary, Brugal, and Ron Zacapa, indicating a shift in consumer preference towards
higher-value propositions.* This dynamic suggests a market in transition, where
traditional volume leaders face challenges from brands that are more attuned to
evolving consumer demands for quality and authenticity.

10. Conclusions

The U.S. rum market is in a transformative phase, moving beyond its historical
commodity perception to embrace a future driven by premiumization, innovation, and



evolving consumer preferences. While the overall market experienced a slight dip in
volume sales in 2023, this appears to be a recalibration rather than a decline, as
robust growth is forecasted at a CAGR of 4.9% from 2025 to 2030, projecting the
market to reach USD 3.86 billion. This growth is underpinned by fundamental shifts in
consumer behavior and strategic industry adaptations.

The primary engines of this expansion are the increasing consumer interest in
premium and craft spirits, the vibrant resurgence of cocktail culture, continuous
product innovation, and the expanding reach of e-commerce. Growth is particularly
concentrated in specific segments: white rum is poised for the fastest growth due to
its appeal to younger, mixology-oriented consumers, and the on-trade channel is set
for a strong recovery fueled by experiential dining. Flavored and spiced rums will
continue to hold significant market share, driven by ongoing innovation and their
appeal to broader demographics.

Geographically, while major population centers like Florida and California lead in
absolute sales volume, states with high per capita consumption, such as New
Hampshire and North Dakota, present concentrated opportunities for deeper market
penetration. Demographically, younger consumers, specifically those in the 25-44 age
bracket, are pivotal. Their demand for authenticity, quality, and unique experiences is
not merely adding volume but fundamentally reshaping the market's trajectory. This
generational influence underscores the need for brands to align their strategies with
values of transparency, heritage, and curated experiences.

Emerging trends, such as the shift from traditional nautical branding to storytelling
focused on production techniques and origin, further support the premiumization
trend. The strategic expansion of Ready-To-Drink (RTD) offerings also serves as a
crucial bridge, introducing new consumers to the rum category and potentially
guiding them towards more premium expressions. The competitive landscape reflects
this transition, with traditional market leaders facing challenges from agile,
premium-focused brands. Overall, the U.S. rum market is poised for a period of
dynamic growth, driven by a sophisticated interplay of consumer demand, product
evolution, and strategic market development.
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